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The Masterclass
The Festival and Event Management Masterclass has established a
reputation as one of the world’s leading seminars informing and
inspiring people who create, support and manage festivals and events.
It has been attended by thousands of festival and event professionals in
25 countries worldwide helping them develop their knowledge and
skills to become more effective in planning and developing their events.
Now you have an opportunity to join them with our new Online Festival
and Event Management Masterclass. We are running the course on
various dates with different times to suit various time zones. Take a look
at our website www.festivalmanagers.com for upcoming courses
Some features of the course:
■ The course involves 5 hours of comprehensive, interactive and
inspiring tuition
■ We work with small groups of no more than 12 participants to ensure
you have plenty of opportunity to interact with the presenter and the
other participants, sharing experiences and broadening your network
■ The course consists of 4 sessions of 1¼ hours .You can take all 4
sessions in a single day or spread them over two or more days
■ Following the course you will have access to the Participant Resource
area of our website, a comprehensive library of articles, documents and
templates
■ We are making best use of technology to get as close as we can to
the experience of attending one of our popular Masterclasses in person
■ Certificates of participation are available following the course
■ You can have a one-to-one session with Paul after the workshop

Cost & Booking
The cost of the Masterclass is £100 GBP which can be paid in your own
currency. For full details of the course including dates and to make a
booking visit our website www.festivalmanagers.com

Contact info@festivalmanagers.com

The Programme
Session 1 – Understanding and Developing Great Festivals and Events
This session draws inspiration from successful festivals, events and
destinations looking at what we can learn from their approach, models and
creative programming. This session will also focus on events in a postCovid world as we look to develop the knowledge and skills to meet the
new demands of audiences and stakeholders.
Session 2 – Marketing and Media
This session will focus on how to define and develop a strong brand
identity for your event looking at how to take advantage of technology and
online opportunities as well as more traditional forms of marketing. We
also cover ways to engage the media to deliver positive coverage around
your event.
Session 3 – Sponsorship and Fundraising
This session will help develop a greater awareness of revenue generating
possibilities from traditional sponsorship opportunities to more digital-era
possibilities. We consider how to adopt a creative approach to identifying
potential sponsors, creating effective proposals and strategies to build and
maintain relationships with supporters. We also consider a wide range of
possibilities to source valuable resources for your events from grants,
merchandise, donations and using your online presence to generate
revenue.
Session 4 – Evaluation and Advocacy
This session considers how to measure your achievements through creating
effective surveys and analysing feedback to make improvements. We also
consider the most effective ways to use your data to maintain and
strengthen your relationship with key stakeholders.

The Tutor
Paul Gudgin has been actively involved with festivals and events for 30
years working on a wide range of large-scale and smaller events including
the Aldeburgh Festival, City of London Festival, Durham International
Brass Festival and 8 years as the Director of the world’s largest arts festival,
The Edinburgh Festival Fringe. This was an exciting period that saw the
event double in scale hosting an incredible 12,000 performances and
selling over 8 million tickets. Paul was the first recipient of the Arts and
Business (Scotland) Award for Leadership and awarded an Honorary
Degree by the University of Edinburgh. He is well nown as a leading expert
in the field of festival and event management and became Visiting
Professor of Festivals and Events for the UK Centre for Events Management
at Leeds Beckett University. Paul has been engaged to deliver training by
many organisations including the British Council, Events Tasmania,
Festivals and Events Ontario, Rotterdam Festivals, the Australian Centre for
Event Management and the National Arts Council of Korea. Paul has also
worked with towns and cities large and small to help them support and
develop their festival and event sector.

Contact: info@festivalmanagers.com

Feedback
Here are some comments from Masterclasses participants taken from
our post course Surveys following. You can find many more in the
feedback section of our website - www.festivalmanagers.com
Stockholm
The course was a vitamin injection in how to manage a festival and also how to evolve
it. In short: The ultimate crash course in festival management! City of Sodertalje

Melbourne
An inspiring and informative masterclass session. I left empowered and buzzing with
ideas. City of Greater Geelong

Aalborg
I left the masterclass with my head full of ideas and new energy and A Great sense of
believing in festivals as the best method to bring People and art/culture together.

Billund Kommune

Oslo
The sky is the limit! The course confirmed in many ways that our little festival is on the
right track, and that gives us so much renewed energy. You can’t put a price on that!
Sirkusfestivalen, Sarpsborg.

Helsinki
Paul has the amazing ability to coach event management professionals participating
in his Masterclass without them even knowing it! He inspires participants to think
and connect the dots in a creative way in order to create stronger programmes,
partnerships and networks for their festival and events. His passion is contagious

Culture Export Management and PR Lounge

Bergen
The course was well planned and insightful. Paul has loads of experience, is confident
in himself, yet informal and easy to talk with, and great at involving the participants. I
would recommend the course both for learning and motivational purposes. Nordland

Music Festival

Winnipeg
The masterclass provided a solid understanding of event management, clarified key
aspects, and provided the keen insight that could only come from a high level of
direct experience. I’m inspired to put the ideas gleaned from the course into practice
as our event grows in the years ahead. Actif Epica

Melbourne

Amazing ideas to not only reinvent my events, but also reinvent our town. Rural City of

Wangaratta

Copenhagen
The course was highly skilled, personal and interesting all the way through! I can highly
recommend it - the time spent with Paul is spent really well! Salaam Film & Dialogue

Ottawa
Paul is a wealth of knowledge and fun to listen to. It's clear he knows his stuff and gave us
great mini-exercises to get the creative juices flowing. I can't wait to bring some of the
ideas I generated in is class to my city! Brockville & 1000 Islands Tourism
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